
LESSONS FROM THE BANGON MARAWI

COMPREHENSIVE REHABILITATION AND 

RECOVERY PROGRAM

ENGR. AL-KHWARIZMI U. INDANAN
Regional Manager, NHA Region IX & BARMM



BRIEF BACKGROUNDER

 The siege of Marawi, also known as the Marawi Crisis, and the 

Battle of Marawi, was a five-month-long armed conflict in the 

Islamic City of Marawi, Province of Lanao Del Sur between 

government forces and pro-ISIS militants which at the height of 

the conflict forcibly displaced 98 percent of the total population of 

the City, as well as residents from nearby municipalities, who were 

compelled to leave due to severe food shortages and/or 

constriction of local economies. The Marawi Siege started 23 May 

2017 and ended 23 October 2017. Nearly 360,000 people were 

displaced at the height of the conflict. 

 NHA Region 9 and ARMM was on the ground  August 2017 which 

was replaced by NHA Marawi Project Management Office (MPMO) 

on June 2018.



TASK FORCE BANGON MARAWIASK 

 President Rodrigo Roa Duterte through Administrative Order No. 3 
dated June 28, 2017 created the Task Force Bangon Marawi(TFBM) to 
facilitate the Rehabilitation, Recovery and Reconstruction efforts in 
Marawi City originally headed by the Secretary of National Defense. 
Then on October 27, 2017, Administrative Order No. 9 was issued 
designating the Chairman of the Housing and Urban Development 
Coordinating Council (HUDCC now the DHSUD) as the Chairperson of 
TFBM with SND as Vice-Chairman along with the Secretary of DPWH 
and 21 Government Agencies as members. The National Housing 
Authority (NHA) is one of the 21 member agencies. 

 At one point in time, member agencies who actively participated 
under TFBM grew to 56 emphasizing the WHOLE OF NATION 
APPROACH in support and furtherance of the objectives of the 
Recovery, Reconstruction and Rehabilitation of Marawi City.



PRESIDENTIAL PROCLAMATION NO. 216 declaring the State of Martial Law and
suspending the privilege of the Writ of Habeas Corpus in the whole of Mindanao for a
period not exceeding sixty days, effective May 23, 2017.

SANGGUNIANG PANLUNGSOD RESOLUTION NO. 6 (S.2017) declaring the Islamic City
of Marawi under a state of calamity due to massive damage instigated by the terror
group, Maute, in the city and authorizing Hon. City Mayor Majul A. Gandamra to utilize
funds from the Local Disaster Risk Reduction and Management Fund (LDRRMF) to fast
track the rehabilitation of damages to properties and to provide social services to the
affected constituents.

ADMINISTRATIVE ORDER NO. 03 (S.2017) crafting an Inter-Agency Task Force for the
Recovery, Reconstitution and Rehabilitation of the City of Marawi, to be known as Task
Force Bangon Marawi (TFBM) headed by Secretary of National Defense (DND) as the
Chairperson,

EXECUTIVE ORDER NO. 34 was issued further amending Executive Order No.
423(s.2005), as amended, prescribing the rules and procedures on the review and
approval of all Government Contracts required by law to be acted upon/and or
approved by the President regardless of the amount, may enter into through
Alternative Methods of procurement according to the law and applicable rules and
regulations.

ADMINISTRATIVE ORDER NO. 9 was issued amending AO No. 3 (S.2017) creating an
Inter-Agency Task Force for Recovery, Reconstitution and Rehabiliation of Marawi City,
to be known as Task Force Bangon Marawi (TFBM): 1) Chairman of the Housing and
Urban and Development Coordination Council (HUDCC) being the new Chairperson of
TFBM; 2) Subcommittee on Housing to be headed by HUDCC and Sub-committee on
Security; Peace and Order to be co-headed by DND and DILG.





Economic Resilience – Identify
new opportunities for growth,
jobs and future

Build Resilience within the city
infrastructure – For flooding,
landslides, furture unknowns

Security, sense of place,
ownership, and eyes on the
street through modern
technology

Recreate the unique
identity of the place,
character (Islamic,
Mindanaoan).

Define “ Modern
Mindanaoan/Maranao
Muslim sensibilities”
within the City Fabric

Capitalize on the Global
exposure for the City and
natural assets+

Establish political, economic
and environmental
sustainability

Create a sustainable
framework for infrastructure
development

Preserve and nourish
biodiversity, the pristine fresh
water of the lake and the river

Enhance pedestrian network,
public plazas and communal
space.

Enrich trade, commercial
zones and expose rich
traditional market to tourism.

Create flexible urban
framework for growth ;
phased expansionand hope.

THE MARAWI RISE PLAN



MASTER DEVELOPMENT PLAN



MASTER DEVELOPMENT PLAN



DEBRIS MANAGEMENT

DEMOLITION AND DEBRIS MANAGEMENT

UXO CLEARING



DEBRIS MANAGEMENT

SITE SURVEY BOMBS IDENTIFICATION

DEBRIS CLEARING TEMPORARY MRF



TRANSITORY SHELTERS

PROJECT COMPLETED

Sagonsongan Transitory Shelter 1,052

Sagonsongan Transitory Shelter 

(Additional)
300

Boganga Transitory Shelter 1,500

Rorogagus Transitory Shelter Site 2 250

Dulay Transitory Shelter 430

Dulay Transitory Shelter (Patani Site) 270

TOTAL 3,802



TRANSITORY SHELTERS



TRANSITORY SHELTERS



ROAD INFRASTRUCTURE



ROAD INFRASTRUCTURE



SARIMANOK SPORTS STADIUM



SARIMANOK SPORTS STADIUM



SARIMANOK SPORTS STADIUM



MARAWI CONVENTION CENTER



MARAWI CONVENTION CENTER



PROJECT TARGET COMPLETED

Pamayandeg Ranaw Residences Phase 1 

& 2 at Brgy. Kilala, Marawi  City 

(Implemented by : City Government of 

Marawi)

750 600

Pamayandeg Ranaw Residences Phase 3 

& 4 at Brgy. Kilala, Marawi  City 

(Implemented by : Provincial Government 

of Lanao del Sur)

750 600

TOTAL 1,500 1,200

Floor Area : 42 sq.m.

Lot Area : 90 sq.m.

3 Bedrooms

1 Comfort Room

1 Living Room

1 Kitchen

1 Dining Room



PAMAYANDEG RANAW RESIDENCES AT DANSALAN 

PHASE 1-2 PERMANENT SHELTER



PAMAYANDEG RANAW RESIDENCES AT DANSALAN 

PHASE 3&4 PERMANENT SHELTER



PAMAYANDEG RANAW RESIDENCES AT DANSALAN 

PHASE 3&4 PERMANENT SHELTER



COMMUNITY FACILITIES IN THE PERMANENT 

SHELTER SITE



COMMUNITY FACILITIES IN THE PERMANENT 

SHELTER SITE



COMMUNITY FACILITIES IN THE PERMANENT 

SHELTER SITE



Rehabilitating Marawi will entail changing the pervasive
narratives in its society through spatial and political
responses. The insurgent-led siege was simply a spark
which ignited the kindling of land dispossession, rido (clan
wars), and extreme poverty. It is an irony because right
beside the city is a unique natural resource that – if
maximized for all its economic, cultural and even spiritual
value – can catalyze development and harmony not just
for Marawi, bur for the entire region. Lake Lanao is a key
to unlock opportunities and serve as anchor for
community identity and relationships.

There is already a glimpse of what Maranao harmony can
look like, especially when a community is committed to a
vision. The main campus of Mindanao State University is
about 3 kilometers from the Most Affected Area. Since its
establishment in 1961, it is the only university directly
charged by the government to advance the cause of
national unity and actively pursue integration through
education, particularly of the Moros, Lumads and
Christians of Mindanao. Students saw bombs drop on the
city from the golf course in the campus. And despite the
conflict, the MSU campus produced the topnotcher of the
Social Worker Licensure Examination in 2017, while two
other MSU graduates placed 6th and 7th.

Bangon Marawi, although it is mainly a spatial response,
carefully considers the social needs of a post-conflict
society and orients it towards healing. Most of the city’s
layout is kept as it was in order to provide its residents
with a semblance of their old home. The MAA’s road
network will be refitted with better infrastructure, giving
everyone access to electricity, communications, clean
water and sanitation. Making sure that everyone has
access to basic services is just the starting point for
addressing poverty and inequality. Economic capacity is
increased with a larger public market and port facilities.
Social Welfare is nurtured through the barangay centers,
schools, and an additional hospital. Lasty, social cohesion
can be renewed and improved with the addition of public
spaces that connect with local business and celebrate
Lake Lanao – the fountain of Maranao life and culture.

CONCLUSION :



 Today, Marawi City like a golden phoenix continue to soar

with the support of PBBM through the Marawi

Compensation Board (MCB), appointment of Secretary

Nasser Pangandaman as Presidential Adviser on Marawi

Rehabilitation, Presidential Directive No. PBBM-2024-

1192-1194 dated 01 October 2024, continuing support of

the Provincial Government and the broad initiatives

initiated and implemented by the City Government of

Marawi towards sustaining the efforts provided by

BANGON MARAWI towards a New and More Vibrant Islamic

City of Marawi.







END


